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1.

Report on State Higher Education Council Consultative Meeting
25" -26™ February, 2019

Introduction

Higher education in India has been expanding at a rapid pace in the recent decades. While the
sector mostly relied on public institutions or publicly funded institutions for its expansion in the
past, the expansion in the present period is taking place increasingly through the private higher
education institutions. Consequently, there are multiplicity of providers offering courses and
study programmes especially in the domains of technical and professional education.

The expansion of the sector coupled with the emergence of multiple providers necessitate
reforms in the way higher education is governed in the country. One of the important
developments in the reform process has been strengthening of the state initiatives through the
establishment of State Higher Education Councils (SHEC). Following the recommendations of
the National Policy on Education, the University Grants Commission (UGC) issued guidelines to
set up SHECs in 1988. According to the UGC guidelines, SHECs are entrusted with planning
and coordination, academic, advisory and administrative functions. The Twelfth Five year plan,
National Mission on Higher education 2013 has placed greater premium on the need for state
level planning for higher education, wherein state councils for higher education are expected to
play a key role. The centrally sponsored programme of RUSA relies on SHECs for the planning
and implementation in each of the states.

Although, all the SHECs were established under the same regulations and norms, they vary in
terms of functions undertaken. Given these concerns, a third consultative meeting was organized
by Center for Policy Research in Higher Education (CPRHE), NIEPA on 25 and 26 February
2019 in NIEPA, New Delhi. The major purpose of the consultative meeting was to engage with
the States on issues concerning the role of state higher education councils in state level planning
for higher education and to bring different state councils to share their experiences and work out
a future agenda.

The first consultative meeting was organized by Center for Policy Research in Higher Education
(CPRHE), NUEPA on 25 and 26 March 2014 in NUEPA, New Delhi. The major purpose of the
consultative meeting was to engage with the States on issues concerning the role of state higher
education councils in state level planning for higher education. The participants of the first
consultative meeting were representatives from the SHECs of Andhra Pradesh, Tamil Nadu,
Kerala, Karnataka, West Bengal, Uttar Pradesh, Haryana, Maharashtra and Gujarat. A total of 13
SHEC representatives participated in the meeting.

The participants of the second consultative meeting held on 15 and 16 February 2018 were
representatives from the SHECSs of nine states including Andhra Pradesh, Telangana, Rajasthan,
Tamil Nadu, Kerala, West Bengal, Uttar Pradesh, Chandigarh UT and Meghalaya. A total of 16
SHEC representatives participated in the meeting.



The participants of the third consultative meeting held on 25 and 26 February 2019 were
representatives from the SHECs of eight states including Andhra Pradesh, Telangana, Tamil
Nadu, Kerala, West Bengal, Uttar Pradesh, Chandigarh UT and Meghalaya. A total of 12 SHEC
representatives participated in the meeting. List of participants is given in Annexure IlI.

Resource persons were drawn from the UGC and NIEPA. Dr. Pankaj Mittal, Additional
Secretary, UGC, was a special invitee to interact with the representatives.

Inaugural Session

Dr. Garima Malik, Assistant Professor, CPRHE gave a brief background of NIEPA and talked in
detail about CPRHE with respect to its inception and the research activities it is engaged with.
She discussed how CPRHE is established in NIEPA as a specialised Centre in the area of higher
education policy and planning. The Centre is funded by the Ministry of Human Resource
Development (MHRD). The Centre enjoys autonomy to develop and implement its own research
agenda and other programmes and mobilise resources.

It was then brought to fore that in the face of massification of higher education with the GER
being 25.8 percent and a larger proportion of the enrolment being in state universities, state level
activities have become very important. Thereby the functioning of SHECs needs to be
strengthened with focus on various dimensions, like, planning, monitoring and evaluation. The
presentation pointed out the biggest challenge being nonfunctional SHECs and inadequate online
information available for the same across many states.

Professor N.V. Varghese, Vice Chancellor of NIEPA inaugurated the consultative meeting. He
pointed out in his inaugural address that the strengthening of SHECs needed to be emphasised,
given the massification in higher education. In this context, an area of concern which was
flagged was how to manage the market in the face of massification. SHECs should be delegated
the responsibility of facilitating accreditation and quality. The role of SHECs with respect to
facilitating the process of planning was highlighted. Similarly, SHECs role post the expansion of
digital interface requires attention with respect to specification. The dimension of increased
diversity in higher education with respect to increased participation of the disadvantaged groups
has implications in the realm of classroom interactions, changing nature of the campus’s social
structure, given this, the role of SHECs deems to be made effective. The aspects of governance
and management with increased number of autonomous colleges reiterates the envisaging of
roles of SHECs. Another dimension discussed was the fall in public funding of higher education
and in this aspect what role can the SHECs play.

The Consultative meeting had sessions on Global trends and national priorities in Indian Higher
education, new initiatives by UGC in higher education, Equity and Quality in higher education in
India, Strategic planning in higher education and on comparative picture on the structure and
functioning of SHECs. These sessions evoked a lot of interest and rich deliberations followed.



3. Global Trends and National Priorities in Indian Higher Education

Professor N. V. Varghese reiterated that there is an ideological vacuum that has developed
globally and this ideological vacuum has a lot of implications for the way higher education is
provided. The major trends in the higher education globally were highlighted as being:

1) massification and exponential growth of higher education in this century as compared to the
previous century 2) Issues related to privatisation and private sector and how privatization and
private sector should be taken into account while preparing policies. 3) Internationalisation of
higher education and the new phenomenon like institutional mobility and program mobility 4)
Growth of MOOCs courses 5) Facilitation of Cross Border Education process through student
mobility 6) Quality assurance mechanism7) move towards qualification framework 8) new
governance forms coming into existence and in which one has to look into the issues related to
institutional autonomy 9) Economic crisis and market process 10) Grade Inflation 11) Global
Ranking and world class universities.

With respect to SHECs, it was discussed how state higher education council can facilitate the
process of accreditation and what role will they play and how state councils have an important
role to be played in making IQAC more active in universities?

4. New Initiatives by UGC in Higher Education

Dr. Pankaj Mittal, Additional secretary of UGC made a detailed presentation on UGC Initiatives
on Digital Learning. In her presentation she discussed about the importance of various online
courses in the new era of digitalization. For example, she threw some light on various MOOCs
courses under SYAWAM platform and informed that now 20 per cent of the credits could be
earned through this. Further, she drew attention to the types of courses running under E-PG
Pathshala, which is a hugely successful initiative with 18,000 modules available online and
having 33.63 Lakhs visitors all over the world. While Dr. Mittal argued that MOOCSs have huge
potential to address the issues related to equity and access and can actually solve the problems
related to quality of higher education, some argued that courses learnt through MOOCs will not
provide the learners with enough opportunities to discuss and engage in deeper dialogues with
the mentor/s, which is only possible in a class room system. Thus, the entire endeavor will come
down to rote learning and in such case it is not expected that India will be able to produce quality
institutions and quality students. Further, it was pointed out that these kinds of initiative can
create digital divide. Nonetheless, many from the representative states ascertained that MOOCs
have the potential to increase the access to higher education. There were also several suggestions
made by them to Dr. Mittal, as follows:

1. SHECs should also be given some responsibilities in MOOC:Ss initiative.

2. UGC should also provide some working guidelines to the universities in implementing

MOOC:s.
3. ODL programmes are not accredited in Open Universities. UGC should do something to
resolve the same.



4. How is UGC going to facilitate the teachers who are not proficient in using computer and
internet?

5. UGC should hold meetings with SHECs at least twice a year.

6. UGC should make more stringent rules for the private universities to regulate their
establishment, curriculum and fee structure.

7. Over the years with neoliberal policies UGCs role is gradually getting diluted. UGC has to do
something very actively to retain its power in regulating higher education institution and
maintaining academic freedom, quality and autonomy.

Equity and Quality in Higher Education in India

Prof. Sudhanshu Bhushan started with a discussion on a proposal ‘Higher Education Governance
Series.” He had drafted a project report in case of Bihar, that he intends to launch in each state in
the next three years. He said that there was no data available to have a cross-state comparison of
Higher Education. Also, he discussed his recent workshop where there were representatives from
various states of India to address the shortage of teachers and the recruitment process. He found
from the workshop that there is a unique way of governance process in each state. Moreover, in
the discussion of his experience of researching in Bihar state, he observed a time lag of 3-4years
between UGC regulation and its implementation.

Some of the chapters which he had included in the series were as follows:

e Higher Education Institutional framework at the state level.

e Teachers: AISHE data, recruitment, promotion and Teachers Feedback.

e University level governance; officers, statutory bodies, internal governance
e College-level governance, affiliation, enrolment, internal government.

e Privatization

e Technology, online distance education, research

He tried to explain the social composition at a different level of education concerning
disciplinary affiliation. It revealed that at the higher education level, there is minimal
participation of SC and ST students. At the master's level, there is 15% of SC students and 6% of
ST students. However, at graduation, it is relatively high. Further data exhibited a higher level of
imbalances among teachers than those among students.

By giving an example of Oxford University, he explained that their students are free to interact
with teachers, the teaching process takes place through one to one discussion. And with this, they
promote equity, inclusiveness, and people from the various socio-economic background but don't
compromise quality. Additionally, at Harvard, excellence is pursued on the foundation of
inclusion goals; they select talented students irrespective of their community. Further, he
questioned whether this model could be implemented by India to gain quality and equity
together.



It was suggested that merit cannot be compromised; however, among the students of equal merit,
we have to provide equal opportunity. According to him, the university should play a proactive
role in terms of the knowledge and implementing goals of education. Also, ensuring quality,
which is nothing but inclusion.

In conclusion, he stated that in a diverse university system, different ideas should be encouraged
because these ideas will advance knowledge. Moreover, it would break the mind-set that equity
and quality have a trade-off and inclusion should be the primary goal of the university.

Comparative Picture on the Structure and Functioning of SHECs

Dr. Garima Malik had given a detailed presentation on Comparative structure and functioning of
State Higher Education Councils (SHEC). She discussed the multiple roles of SHEC, i.e.
planning, monitoring, evaluation etc. Also discussed the ongoing debate of a trade-off between
equity and quality, which SHEC tends to achieve through its goals. Further, she spoke about the
recent transition in the higher education sector, that needs a closer examination with a
governance perspective. Basically she was trying to focus on the growth in enrolment, a
proliferation of private providers and new courses in higher education. Where she thinks,
SHECs have formal powers and responsibilities, but in practice, the implementation shows they
have not exercised full authority. While state universities cater to a large number of students,
their funding is only a fraction of that provided to central institutions. Therefore, she stated that
there is an urgent need for SHECs (an autonomous body) to better plan and coordinate between
centre and state. Including assistance provided by SHEC to remove coordination gap,
information gap, faulty resource planning and allocation.

Moreover, she presented an international comparison where China has gone for a more localized
and diversified system. In the U.S.A. it is done through developing State Higher Education
Board. Lastly, in the U.K., they have gone for the development of intermediary bodies like
higher education funding council. Furthermore, she addressed changes in the focus of national-
level higher education roles. For example, planning in isolation from national or state priorities
has now moved to strategic planning, linking higher education to the future competitiveness of
the country and state. Statistics related to Gross Enrolment Ratio (GER), was presented, where
there was a lot of variation in terms of GER.

Additionally, by highlighting the two components of the State Higher Education Plan, i.e., State
component and Institutional component, a detailed discussion made was on the requirements,
priority areas and strategies of a strategic plan. Also, the powers and functions of the SHEC: 1)
Advisory Function 2) Funding function. She lastly discussed the comparative structure of SHEC
in different states.

She concluded by stressing towards the need for better understanding about a positional
hierarchy of the SHEC vis-a-vis the state govt., department of higher education, national-level
bodies in the country. Also towards the need to come up with higher regulatory powers for the
SHEC with strategic and perspective planning.



7. Strategic Planning in Higher Education

Professor Biswal started with an explanation of the key global and regional trends in higher
education. Also he explained the trends of higher education in the Asian region. Further, he told
that the strategic planning in the social sector came in the late '90s for higher education;
however, in the 1970s, it was introduced as a macroeconomic model. He also emphasised on an
essential role of RUSA in the development of higher education, where its agendas are as follows:

e Expansion, Equity and Excellence (3Es), provide a broad framework for strategic planning in
higher education.

e Creating additional capacity and maintaining standards in higher education provisions —
infrastructure, staff, teaching-learning environment.

e Managing equity and diversity, including regional imbalances.
e Improving internal efficiency in terms of retention and completion rate of students.

e Improving external efficiency of Higher education- viz., employability of graduates;
strengthening Higher education - LM nexus, promoting lifelong education skills.

e Promoting excellence in Higher education- viz., knowledge creation and skill formation,
research and innovation, governance and management, forecasting, and aligning to the future
(adopting 'tomorrow-today’ strategies).

Strategic planning is a management tool, which provides a set of concepts, procedures and
techniques that can help organisations to deal with changes in its environment while improving
its performance. Furthermore, he reflected upon the challenges to develop strategic plans in
higher education which includes the following: Lack of information on university/college
demographics, particularly their SES; Structural dependency — internal and external efficiency of
school education sector; student outcomes in higher education are cumulative effects of
schooling; A relatively larger share of private sector; Lack of data and evidence on what works
and what does not; Rigid organisational culture; No or little space for promoting critical
thinking, particularly at the college level; Lack of institutional competencies for strategic
planning and management.

There is a need to follow the steps in strategic plan formulation: Assess i.e. set Vision, Mission
and Goals; prioritize i.e. problem Identification, analysis and prioritization — choosing high
impact interventions; Defining Results and Delivery Logic: Developing the RFD and mapping
(nesting) outputs to development results/ outcomes and provide logic of proposed interventions
Preparing to operationalize i.e. developing the operational plan for implementation and
monitoring proposed interventions, including the framework and risk mitigation plan; Funding
i.e. Costing/budgeting and negotiating financing/Centre-State share and finally Implement and
adjust and evaluate i.e. monitoring progress towards results and making adjustments in strategic
interventions



8. SHECs and their Activities — Presentations by Participants

The consultative meeting provided an opportunity to discuss issues related to the establishment
and functioning of SHECs. Fundamental to the state level planning for higher education is the
idea of empowerment of State councils not only in terms of planning but also in terms of
regulation of higher education. In the realm of diversified expansion of higher education,
accreditation of institutions and study programmes are key areas requiring immediate attention to
maintain quality and standards in higher education. The consultative meeting proved to be an
important avenue for the state councils of higher education to clarify the crucial issue pertaining
to the implementation of the RUSA.

The CPRHE had requested all the representatives of the SHECs to come prepared for a
presentation on their respective SHECs. Representatives of State Councils of Higher Education
made presentations about their respective Councils. From the presentation made and reports
submitted by SHEC:S, it appeared that the councils were carrying out their activities under three
broad categories: Advisory, Recommendatory and Operational. The session was chaired by
Professor Kumar Suresh of NIEPA.

Advisory role of SHECs

The academic and advisory function of APSHEC was discussed including academic profile of
APSHEC, students and teachers’ data, quality initiatives, best practices, tracking the progress,
initiatives, new initiatives, and future directions. The best practices of APSHEC includes: The
entire process of students’ admission into professional courses has been made online; Developed
Common Research Guidelines to improve quality in research; Conducted AP Research Common
Entrance Test (APRCET) for admissions into M.Phil and Ph.D. programs at AP State
Universities; Conducted Screening test through AP Public Service Commission for recruitment
of Assistant Professors into the Universities with an objective of recruiting meritorious and
academically talented candidates; Constituted a high-power committee with professors from 1ITs
and NITs to upgrade Engineering curriculum with a view to improving quality in engineering
education

The approach of the Government of Telangana has been to give full autonomy to the Universities
but by ensuring full accountability and transparency. Based on the TSCHE Report, the
Government of Telangana has taken a decision to fill up 1551 Teaching Faculty vacancies in the
State, out of which a G.O has been issued to fill 1061 teaching posts in the first phase in eleven
Telangana State Universities. TSCHE has recommended guidelines for recruitment of teaching
positions in Universities.

Apart from all its duties Kerala State Higher Education Council also has initiated a merit cum
means scholarship scheme for UG and PG students along with higher education scholarship
scheme for inviting eminent professors from abroad, erudite scheme, cluster college scheme and
smart campus scheme etc. Further, Kerala State Higher Education Council has also started their
own journal titled “Higher Education for the Future” published by Sage: India. Prabudhatha



(Community Higher Education) and Outcome Based Education (OBE) are some of initiatives.
There is a faculty training centre and equivalency of academic Programmes is ensured by the
State Level Academic Committee (SLAC).

Recommendatory role of SHECs

SCHEs also undertake research studies to suggest policy recommendation to the Ministry of
Higher Education. West Bengal State Higher Education Council has completed Introduction of
CBCS method of Study in all Universities and Colleges across the State. It was a massive
exercise done in a phased manner over 2-3 years. Another initiative has been the approval for
starting new Subjects in Existing Colleges, both Govt. & Private. SHEC team visits the
Institution, assesses the Infrastructural facilities in terms of faculties, lab facilities, library and
others and gives the recommendation accordingly.

Operational role

The monitoring work of the unfair means free examinations conducted in the State Universities
is being carried out by the U. P. State Higher Education Council. Special emphasis is being given
to research and development in Colleges and Universities of the state. Internal Quality Assurance
Cell (IQAC) is formed compulsorily in the State Universities. State Universities to enforce the
Ph.D regulation 2016 issued by the University Grant Commission state Govt. to accord financial
aid for organizing seminar / workshop / conference and symposium in the Govt and aided non-
government colleges of the state

As new initiatives Meghalaya State Higher Education Council has implemented various reforms
which addresses-Governance, academic and examination reforms. The Council has started
sensitizing all colleges about NIRF and importance of NAAC visits. The plan of the council is to
initiate MOOCs programs and implementation of State Higher Education Plan 2.0 under RUSA
to further improve the positive influence of RUSA funding.

Issues Emerging from the Discussions

In the concluding session of the consultative meet issues emerging from the two-day meet were
discussed extensively. The two day State Higher Education Council (SHEC) consultative meet
organized by CPRHE/NIEPA provided an opportunity to each participating SHEC to discuss the
issues related to the structure and functions and their future plans. It is well known that SHECs
play very critical roles in preparing state higher education plans and regulating higher education
sector at the state level. The idea of this consultative meeting was to empower SHECs though
discussion, collaborative learning and adopting some best practices at the end of the meet. Four
aspects deemed important to achieve legitimacy and credibility of SHECs so as to play a
leadership role in higher education at the state level were discussed in the session:

1. Staffing of SHEC

2. Research and research management should be initiated by SHEC related to government &
management of Higher Education so that each SHEC has independent existence. CPRHE can



hold meeting to share results of research conducted. NIEPA is happy to offer academic
support.

3. Accreditation function is a major issue SHEC can take up intervention facilitate the process
of accreditation because of large number of private colleges e.g. Kerala, Telangana.

4. Regular flow of funds should be ensured e.g. Telangana, Andhra Pradesh
5. lIssues related to coordination as buffer organization.

The first dimension on which views of SHECs were sought were related to staffing of the
SHECSs. The second dimension was that of research. State higher education councils need to
initiate research on Higher education related to management and governance of higher education
so that over a period of time each SHEC has an independent existence. The SHEC will not have
to look upto MHRD, UGC or NIEPA alone. Although NIEPA will be extending all support in
conducting meetings, sharing research on various themes by CPRHE undertaken in several states
across India, and also extending some financial support in conducting these meetings building a
research base is very important for SHECs. SHECs should undertake research in collaboration
with local state level institutions.

The third dimension relates to Accreditation which is a major issue. Two thirds of institutions in
India remain unaccredited. At the same time NAAC also has limited capacity to accredit
institutions on a large scale. They invite academics as assessors to collaborate with them for
accreditation. Accreditation is an exercise which the SHECs can take up when they gain
adequate legitimacy over a period of time. The fact that assessors cannot be from the same state
is something that can be decided. Thus SHECs can play a major role in facilitating process of
accreditation.

The fourth dimension on which discussion was sought related to the source of funding. Moreover
SHECs should be able to negotiate for funds and mobilise funds. To what extent is it possible in
immediate regard needs to be seen. State should not abdicate its responsibility to give at least
minimum funds for core activities of SHECs.

The other issue which is the fifth aspect is that of coordination. How SHECs can act and emerge
as an effective buffer organisation between universities, colleges and the state government over a
period of time. The SHECSs role in governance and management of institutions may take a longer
time to evolve but we should make an initiative. That will be the actual leadership role for the
SHECs. If SHECS satisfy these 4-5 conditions in achieving legitimacy and credibility, then they
will be able to play a more active role Recruitment in academic positions are not transparent
especially in state funded colleges, full of irregularities and based on some other considerations.
Empirical Research by institutions such as NIEPA to capture these anomalies is pertinent in this
regard.

Steps need to be taken to make accreditation objective and trustworthy. Although NAAC has
made some reforms in the accreditation process recently by changing the weightage pattern to
70:30 but still more needs to be done. University autonomy in India has been misused to a large



extent. Therefore there is need to create an All India higher education service on lines of Indian
civil service where teachers are recruited at central level and then are assigned cadres.

For accreditation there should be national legitimacy and state specificity rather than uniformly
applying the criteria everywhere. Accreditation could be a responsibility of SHEC. There is s
need to discuss that when SHECs take up this additional responsibility of accreditation, how the
arrangements will be created. An issue with the accreditation agenices is that they have common
set of indicators to assess institutions whether the institution is located in an urban area, rural,
remote, hilly or any other. There are remote colleges where the enrollment is more than 4000 but
regular faculty is only four. There should be common recruitment through All India services to
resolve this issue. In Punjab Rs. 15,600 is paid to regular teacher for three years who has been
selected through proper process by Punjab state service commission. Thus, locational
specificities and disadvantage should be taken into consideration while formulating criteria for
accreditation. Criteria should be comparable and should not lead to dilution of quality/whether
done nationality/locally. Telangana pays 45000 INR to contractual faculty, also consideration of
the years of service. Some contractual are also drawing upto 65000 INR. There is need to have
common service system as a whole.

However some felt that it is not about the uniformity of the system but about the comparability
of the graduates coming out of the system. It is not that SHECs are in favour of centralising
everything. Each state should have its authority and power so that state institutions also assert
their autonomy within the framework.

Another important question was what is the progress made by SHEC in having a strategic plan,
implementation and monitoring. The genesis of SHEC is from NEP for coordination within
leadership for development of higher education within the state. It should be the duty of the state
government in terms of funding SHEC. It’s an agency with full autonomy with leadership role in
terms of coordination but funded by the state government. Andhra Pradesh SHEC conducts
professional examination. West Bengal generates tremendous amount of surplus. In order to
understand leadership roles of SHEC in general we need to understand what is the profile of
SHEC. Going by the literature the SHEC has to play role of ombudsman in checking ongoing
abuses of the system. Can SHEC be called upon to arbitrate in that case.

Punjab SHEC is entirely an academic body where chairman of SHEC is VC of a university
whereas in many other states the Chairman is a chief minister or education minister. The vice
chair in that case is an academic. So mostly there is a combination of a minister and an academic.

We are talking of a system whereby the functions undertake by states either efficiently or non
efficiently will be taken over by SHECs. A situation whereby the SHEC can profile itself as
playing its buffer institution role in terms of coordinating between the universities and the state.

Everybody was in agreement with the initial comment made on having professional core staff on
regular basis. When we talk about a professional body we generally assume that people are
competent in doing research and have control over data. Professional competency requires
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knowledge base. Therefore Higher Education Council should have professionals who have this
understanding. Professionals alone will enhance the credibility and quality. It is important that
the professionals at SHEC focus more and more on deeply enunciated knowledge base. SHECs
can have role in bringing the knowledge available in pedagogical and instructional science to the
universities.

On the issue of financing, self mobilizing of resources should not be the only source of funding.
Core funding should come from state for core function. That should be the commitment made by
the state to its SHEC. In addition to this for projects and extra activities that SHECs take up,
they may be mobilising resources. But we should make distinction between the core funding that
should come from the state for its regular functioning and the funds that may be mobilised by the
SHEC for its other functions which the council considers important.

11



Annexure-I

Notes by SHEC Representatives
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A Note on
Andhra Pradesh State Higher Education Council®

Role of SHEC

Oversee the status of funds sanctioned and released by Gol and utilization of released funds
to institutions under various components

Conducting SHEC meetings to coordinate and giving guidelines to universities in utilizing
the RUSA funds

Approval of Action Plan of RUSA-AP
Monitoring the performance of the state in the submission of UC's
Recommended State Higher Education Plan

In Andhra Pradesh 67 Government Degree colleges and 5 Universities benefited under
RUSA 1.0

148 New classrooms, 87 new toilets, 17 seminar halls, 27 new laboratories, and 2 computer
centers has come in physical infrastructure of the colleges under RUSA 1.0.

Total 6 New Model Degree colleges are approved for AP under which 3 NMDC are
inaugurated

Through RUSA funds 56 colleges got an opportunity to ICT enabled technologies for
teaching through virtual and digital classrooms

Rs.414 Cr. are approved for AP under various components in RUSA 2.0

SHEC and Linkages with University and Colleges

APSCHE is an advisory body to advise the government and State universities in matters relating
to Higher Education in the State and to oversee its development with perspective planning and
for matters connected therewith. According to APSCHE Act 16 of 1988, SHEC has linkages
with Universities and College by discharging the below functions

To monitor the implementation of development programmes in the universities and colleges

To promote cooperation and coordination of the educational institutions among themselves
and explore the scope for interaction with industry and other related establishments

To formulate the principles as per the guidelines of the Government and to decide upon,
approve and sanction New Educational Institutions by according permission keeping in view
various norms and requirement to be fulfilled

To encourage and promote innovation in curricular development, restructuring of courses and
updating of syllabi in the university and the colleges

" Professor S. Vijaya Raju, Chairman, Professor P Narasimha Rao Vice Chairman and Professor T. Koteswara Rao
Vice Chairman, Andhra Pradesh State Council of Higher Education, Tadepalli Guntur Andhra Pradesh
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To devise steps to improve the standards of examinations conducted by the universities and
suggest necessary reforms

To facilitate training of teachers in colleges and universities
To advise the universities in the preparation of statutes and ordinances

To perform any other functions necessary for the furtherance of Higher Education in the
State

. Activities Carried out by the Council in 2018-19

Coordinated with the Government on the implementation of 7th PRC in the Universities
Successfully conducted all Common Entrance Tests

Steps are taken to timely filling the Vice Chancellor posts

Approvals for new sections in UG & PG courses in existing private unaided degree colleges

Sources of Financing of SHEC Activities

The grant from State Government

Surplus funds from conducting Common Entrance Tests to professional and technical
courses

Surplus funds from according approval to the new private unaided degree and law colleges
and additional courses

New Initiatives And Future Directions

New Initiatives

The entire process of students’ admission into professional courses starting with application
submission, Exam fee payment, Getting Hall ticket, Writing Exam, Ranks declaration,
Certificates verification, and Counselling has done through online

Developed Common Research Guidelines to improve quality in research

Conducted AP Research Common Entrance Test (APRCET) for admissions into M.Phil and
Ph.D. programs at AP State Universities

Conducted Screening test through AP Public Service Commission for recruitment of
Assistant Professors into the Universities with an objective of recruiting meritorious and
academically talented candidates

Constituted a high-power committee with professors from 1ITs and NITs to upgrade
Engineering curriculum with a view to improving quality in engineering education

Entered MoU with QS Era India Pvt. Ltd. and E & Y LLP to get improvement in
International University Rankings

Conducted State Level Workshop to introduce add-on courses and enhance employability
skills to MBA graduates
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e Developing Online content and videos to Degree courses

e Conducted Knowledge Summits (Gnanabheri) at district levels and invited Hon’ble Chief

Minister to directly interact with students.

e APSCHE is facilitating AP Universities to enter into MoUs with Foreign universities to
collaborate on teaching and research and also Faculty and Student exchange programmes.
Further foreign languages like Japanese, Chinese, etc. Are also introduced in some of the

universities

Future Directions

o Completing the Asst. Professors recruitment process in the state universities

e Achieve the best International Rankings to the State Universities through knowledge

partnerships

e Providing FDPs to University Faculty

e Advising and guiding the universities to introduce MOOCs

6. Staff Strength—Reqular Staff, Contractual Staff

SI.No Posts/Cadre Total Postsin APSCHE
1 Chairman 1
2 Vice Chairman 2
3 Secretary 1
4 Joint Director 1
5 Finance Officer 1
6 Deputy Director 1
7 Asst. Directors 2
8 Lecturers 2
9 Legal Consultant 1
10 Consultants 5
11 Superintendent 1
12 Senior Accountants 2
13 Junior Stenographers 1
14 Clerk-cum-typist 1
15 Computer Operator 8
16 Data Entry Operator 1
17 Drivers 2
18 Roneo Operator 1
19 Office Sub-ordinates 5

Total 39
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A Note on
Chandigarh State Higher Education Council”

1. Role of SHEC

The State Higher Education Council shall be responsible for the planned and coordinated
development of Higher Education in the UT of Chandigarh. The Council will also work with the
aim to foster sharing of resources between Universities, benefit from synergy across institutions,
lead academic, accreditation, examination and governance reforms at the institution level,
establish principles for funding institutions, maintain a database on Higher Education and to
conduct research and evaluation studies.

Powers and Functions of Council

a. Regulatory Function

b. Funding Function

a. Regulatory Functions

Strategy and Planning
Monitoring and Evaluation
Quality Assurance & Academic Function

Strategy and Planning

a. Preparing the State Higher Education Plan (Perspective Plan, Annual Plan
and Budget Plan).

b. Providing institutions inputs for creating their Plans and implementing them.

c. Coordination between regulatory institutions and government.

Monitoring and Evaluation

a. Monitoring the implementation of State Higher Education Plan

b. Creating and maintaining the Management Information Systems

c. Compiling and maintaining periodic statistics at state and Institutional
level

Quality Assurance and Academic Functions

a. Faculty quality enhancement initiatives

b. Quality of examinations

c. Promoting innovation in research

d. Providing approval to setting up new colleges
e. Accreditation reforms

Dr. Dalip Kumar, Additional State Project Director (RUSA), State Project Directorate, Rashtriya Uchchatar
Siksha Abhiyan, Chandigarh.
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b. Funding Function
a. Funds managed by the SHEC received from RUSA

b. Disburse funds to colleges on the basis of the State Higher Education Plan in time
bond manner.

2. SHEC and Linkages with University and Colleges

State Higher Education Council, UT, Chandigarh established close linkages between Panjab
University and its 9 Government and 7 Private Aided Colleges for the implementation of Reform
Agenda of MHRD.

. Activities Carried out by the Council in 2018-19

The decisions of the SHEC enhanced the Accreditation, Governance, Examination and Research
& Innovation reforms in Institutions of Higher Learning of UT, Chandigarh since the inception
of State Higher Education Council (SHEC) (24.04.2015).

The State Higher Education Council has approved and finalized the State Higher Education Plan
for the participation under RUSA 2.0 Scheme of MHRD as per details below.

Component | Name of the Component No. of Details Rs. In
No. Proposal Crores
4 e PG Govt. College, Sec-11, Chd 8 crores
¢ Govt. College of Education, Sec- (2 crore each)
20, Chd
Component 9 Infrastructure Grants to ° Govt College for Commerce &
Colleges Business Administration, Sec-50,
Chd
o Dev Samaj College of Education,
Sec- 36, Chd
Component 10 Resefarch, Innovation and 1 Panjab University, Chandigarh 50 crore
Quality Improvement
Equity Initiati 1 . .
Component 11 a(zjur:% nitiatives (State as Chandigarh as State Unit S crore
1 Academic Staff College (HRDC), 3.33 crore
Component 13 | Faculty Improvements Panjab University, Chandigarh
Institutional Restructuring, 1 3 crore
Component 14 | Capacity Building and Chandigarh as State Unit

Reform

As a result Project Approval Board of RUSA has accorded approval amounting to Rs 20 Crore
under Infrastructure Grant to 4 Colleges, Faculty Improvements and Equity Initiatives.
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a.

b.

Accreditation Reforms

State Higher Education Council reviewed the Assessment and Accreditation status of
Colleges of UT, Chandigarh from time to time.

a) The council provided lot of inputs and guidance to the colleges for preparation of Self
Study Report (SSR) and submission of LOLI.

b) As a result of consistent endeavour of the Council, the task of Assessment and
Accreditation of UT Colleges was completed during 2017-2018 and UT, Chandigarh
becomes the first State in the Country to achieve the 100% Accreditation Agenda of
MHRD. It is worth mentioning that 75% of the institutions in UT are accredited with ‘A’
grade by NAAC against 30% institutions with ‘A’ Grade at the national level. It is worth
mentioning that during first cycle of NAAC assessment only five UT colleges out of
fifteen were accredited with A grade while at present eleven colleges are accredited with
A grade while remaining four colleges accredited with B grade. Two colleges viz.,
PGGCG-11 and SD College -32 have got CGPA 3.52 and 3.53 respectively from NAAC.

Access and Equity Initiatives

Capacity Building initiatives were carried out to increase the Gross Enrolment Ratio (GER)
of UT, Chandigarh, as a result GER of UT, Chandigarh has been increased from 41.4%
(mentioned in RUSA document, 2013) to 56.4% as per AISHE report issued for the year
2017-2018.

e GER of Chandigarh is 56.4 % against National GER of 25.8%. (All India Survey on
Higher Education report 2017-2018)

e GER (Women) in Chandigarh is 67.7 % against National GER (Women) of 25.4 %,
which is highest in India.

SHEC monitored and reviewed the progress made by the colleges under RUSA Grant. As a
result the Impact of RUSA in UT, Chandigarh as per details below
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Item Pre RUSA Post RUSA
Gross Enrolment | 41.4% ¢ Chandigarh has the highest Gross Enrolment Ratio (GER)
Ratio (GER) As per RUSA document in higher education among all States and Union

published during 2012-13.

Territories in India (As per All India Survey on Higher
Education report 2017-2018).

¢ National GER is 25.8%. while GER in Chandigarh is
56.4%

Accreditation

3 institutions with live grade

All 16 institution of Higher Learning are with live NAAC

Reform Accreditation. 70% of the institutions in UT under the
ambit of Higher Education are accredited with ‘A’ grade
by NAAC against 30% institutions with ‘A’ Grade at the
national level.

Admission Earlier there was a practice of | e After the implementation of RUSA there is great level of

Reform publishing admission transparency, transformation and accountability in the

prospectus by each college of
Chandigarh and there was
physical submission of
admission form and display of
admission merit list.

admission process. Common Online Admissions for all
Govt. and Private Aided Colleges for B.Com./B.Sc/
BCA/BBA/M.Com (excluding BA and other PG
programme. Admission mobile app (android and ios
based)

Digital Initiatives

Prior to RUSA implementation

e Panjab University has taken a stride pertaining to

in Higher there was no Digital Initiatives implementation of National Academic Depository with
Education in Higher Education respect to degrees of PG programmes and same was
launched by Hon’ble Vice President of India on 4"
March, 2018.
o Massive Open Online Courses has been adopted by the
Panjab University.
Examination Physical submission of forms | e Online submission of Forms, Internal Assessment.
Reform and other related documents results of UG, PG,

pertaining to examination

¢ ONLINE availability of all
Professional and all entrance examination.

o All Ph.D/MPAhill thesis submitted after 2008 have been
digitized and as such Shodh Ganga programme has been
implemented.

o Choice Based Credit System (CBCS), fully in conformity
with the recommendations of U.G.C., for all courses
running at undergraduate level from 2017-18 in all
courses at Panjab University campus.

Research and
Innovation

There was no research centre
in UT Colleges before
implementation of RUSA

¢ Research opportunities leading to Ph.d/MPhill Degree are
available in 18 research approved centres in UT, Colleges
in the area of Life Science, Bio-technology, Performing
Arts, Commerce, English, Chemical & Physical Sciences,
Teaching Education and Physical Education
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Affiliation
Reform

Job  Oriented and Inter
disciplinary  courses  were
available in few subjects only

o At present 21 job oriented courses in the field of Event
Management, Travel and Tourism, Landscaping and
Floriculture, Guidance and Counselling, Web Designing,
Animation, Entrepreneurship etc are available in UT,
College.

oNSQF (National Skill Qualification Framework)
programmes under B.Voc scheme of UGC are available
in the area of Medical Lab Technology, Health Care,
Food Processing and Preservation, Hardware &
Networking, Fashion Technology, Retail Management

and Cosmetology & Beauty Care

Governance
Reform

committee
e Selection of Registrar is by way of open advertisement
o Selection of SHEC members by search committee
¢ Appointment of Principal by way of open advertisement

It is worth mentioning that RUSA contribution by way of renovation/ construction enabled the
RUSA funded MCM DAYV College, Sector-36, Chandigarh in bagging first rank in the country in

the Nat

ional Swachh Campus Ranking 2018 by Government of India

d. Research and Innovation

As

per recommendation of the SHEC there was a Review and Appraisal Workshop of

Research Centres of UT, Colleges held on 4™ September, 2018. The following
recommendations were made to improve the status of research centers:

A C Joshi Library Membership should be extended to students enrolled with College
Research Centers.

List of Research Centers, along with number of seats available, to be displayed along
with the call for Entrance Exams in the concerned University Departments.

Workload of teachers teaching course work to be formulated for CAS/API purposes.

Initially for two years the research be carried out in collaboration with the University
teaching Departments, P.U. Chandigarh, so that the students get motivated

The norms and procedure may be provided to the research centers pertaining to ethical
clearance.

The students should be allowed to use the Sci-Finder facility in the library, department of
Chemistry, P.U. Chandigarh, for online literature survey.

The data collection and evaluation of samples should be done at discounted rates in the
university.

Research Methodology and Statistics may be taken up by Panjab University to maintain
homogeneous quality in the Ph.D. Course Work.
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e.

e Apart from the no. of Ph.D enrollment the research centers in the colleges also need to
organize and conduct some research related activities apart from what they have already
been doing like conducting conferences, workshop and seminars.

e Some research projects with small funds can also be given to the faculty members and the
students of the college to pursue research, similar to the other funding agencies like UGC,
DST, ICMR etc.

e A young Scientist Award or Research Award can also be initiated for the students and
teachers to promote research related activities in these research centers.

Management Information System

As one of the mandatory requirement of Rashtriya Uchchatar Shiksha Abhiyan (RUSA) the
RUSA, Chandigarh established Management Information System (MIS) which integrates all
the information from all the institutions of UT, Chandigarh and to provide necessary aid to
decision making authorities in state as well as encouraging cooperative decision
making. Management Information System (MIS) specifically designed web application
www.misrusachd.in would help in collaboration and information exchange amongst various
stakeholders in higher education in UT, Chandigarh.

Common Joint Online Admission Prospectus and Admission Portal for all colleges to ensure
transparency and credibility in admission procedure in institutions of higher education in UT,
Chandigarh as per vision of RUSA.

SHEC implements and provides guidance to the institutions of Higher Learning about the
National Endeavours of the Govt. of India from time to time.

e Digital Financial Literacy Campaign, Vittya Saksharta Abhiyan (VISAKA) Govt.
College of Commerce and Business Administartion-50 honoured by MHRD, 2017.

e Three colleges of the city ranked at 32, 41 and 74 ranks in National Institutional Ranking
Framework (NIRF), 2017

e PG Govt. College for Girls, Sector-11, honoured by MHRD for getting Swachh Campus
Ranking 2017 by Government of India.

e Two colleges ranked at 68 and 82 PG Govt. College for Girls, Sector -11 and SD
College, Sector-32 respectively, in National Institutional Ranking Framework (NIRF),
2018

e MHRD selected two colleges of UT, Chandigarh PG Government College for Girls,
sector-11 and PG Government College for Girls, sector-42 under Unnat Bharat Abhiyan
2018.

e MCM DAV College, Sector-36, got first rank in the country in the National Swachh
Campus Ranking 2018 by Government of India.
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h.

e MHRD selected PGGC-11 and SD College, Sector-32 for establishing Institution
Innovation Council-2018.

Digital Initiatives in Higher Education

State Higher Education Council (RUSA), UT, Chandigarh has recommended for the
implementation of Digital Initiative agenda of MHRD in the area of Massive Open Online
Courses (MOOC), Study Webs of Active Learning for Young Aspiring Minds (SWAY AM),
National Digital Library (NDL), National Academic Depository (NAD) and Campus in UT,
Chandigarh. Three day MOOC training workshop under the aegis of RUSA held from 3 to 5
October 2018 In SPD (RUSA), Sector-42. Prof. Raj Kumar, Chairman of the SHEC (RUSA),
UT, Chandigarh in his inaugural address motivated the faculty members to take up the
MOOC content and delivery in a big way since this is an opportunity to contribute to the
national development agenda in the education domain and overcome the challenges of
access, equity and excellence. He said that academic deliberations should percolate down to
the lowermost strata of the society and we must ‘look back’ with pride towards our heritage
and tradition to feel empowered. This can lead to a good connect with the society and these
would be a integration of academic intelligence and practical grass root level work.

College Cluster Workshops

in the area of Choice Based Credit System, Geo-Tagging, Management Information System,
Academic Performance Indicator for Career Advancement Scheme, e-Learning—Massive
Open Online Course (MOOC), e-Procurement from GeM, Workshop of the State Level
Quality Assurance Cell, Three day MOOC training workshop, National Academic
Depository and one day workshop on National Digital Library were organised under RUSA
scheme.

. Sources of Financing of SHEC Activities

RUSA preparatory Grant

New Initiatives and Future Directions

The following new initiative will be made

Strengthening of Research and Innovation in UT, College
Integration of Skill Education in the curriculum

Strengthening Entrepreneurship Development Programme
Academia — Industry tie-ups vis-a-vis placement avenues
Implementation of Curriculum Reform

Introduction of Integrated Education in the field of Social Sciences.

. Staff Strength — Reqular Staff, Contractual Staff

The following Officials/ staff Coordinate both at the level of SHEC, SPD (RUSA) Directorate
and TSG
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Prof. Raj Kumar, Chairman of SHEC, UT, Chandigarh

Director PEC, Vice-Chairman of SHEC, UT, Chandigarh

Mr. Rubinder Jit Singh Brar, Member Secretary of SHEC-cum- State Project Director

Dr. Dalip Kumar, Additional State Project Director

Deputy Director (Admin), Department of Higher Education, Chandigarh Administration
Senior Assistant, C-1, Department of Higher Education, Chandigarh Administration
Deputy Controller (F&A), Department of Higher Education, Chandigarh Administration
Assistant Controller (F&A), Department of Higher Education, Chandigarh Administration
Sanction Officer, Department of Higher Education, Chandigarh Administration

Project Officer, MIS; Information Assistant; Clerk/ Data Entry Operator

RUSA Administrative structure of Chandigarh, UT

l STATE PROJECT DIRECTOR (RUSA) |

l puty Comtroller |
(DM}

Assistant Combraller
r B l [Finamce & Acoounts) I

SENIDR

ASSISTANT
SECTION -
—

TECHMNICAL
SUPPORT GROUP
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A Note on

Kerala State Higher Education Council”

1. Role of SHEC

The KSHEC Act 2007 has amended to collaborate with the Government of Kerala in the
implementation of RUSA. The State Project Director of RUSA was included in the Governing
Body of the Council through the same amendment. In Kerala the Principal Secretary, Higher
Education is the State Project Director of RUSA. The KSHEC is only helping the preparation of
the State Higher Education Plan for submission to RUSA. Currently the entire staff and funds
related to RUSA are managed by the Department of Higher Education.

2. SHEC and Linkages with University and Colleges

All the Vice Chancellors of the State Universities are members of the Governing Body of the
KSHEC.

All Executive Body members of KSHEC are nominated to the Academic Council of all the
Universities in the state

Executive Body members are nominated as Governing Body members of Autonomous
Colleges.

One of the Vice-Chancellor’s is nominated by rotation by the Government for a period of one
year to the Executive Body.

One Principal of an affiliated college is nominated by the Government to the Governing
Body.

One Non - Teaching staff member of a University or College is nominated by the
Government to the Governing Body.

A teacher member of the Academic Council of each University elected by the Academic
Council of the University to the Governing Bodly.

Two student representatives of the University Unions or two regular students of whom one
shall be a women is nominated by the Government to the Governing Body.

3. Activities Carried out by the Council in 2018-19

a.

Higher Education Scholarship Scheme

The Higher Education Scholarship Scheme is a continuing and regular programme
introduced by the Council in 2009, for the benefit of students undergoing non-professional
courses in Universities and govt./aided colleges in the state. As a scholarship scheme
primarily intended to attract excellent students to various disciplines in Basic Sciences,
Human Sciences (Humanities & Social Sciences) and Business Studies, the programme

" Professor Rajan Gurukkal, Vice-Chairman and Dr. Rajan Varughese Member-Secretary, Kerala State Higher
Education Council, Thiruvananthapuram, Kerala
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disburses every year 3000 scholarships for undergraduate studies and 1200 scholarships for
postgraduate studies.:

Scholarship Amount:

Course Scholarship Amount No. of Scholarships
UG-1% Year Rs. 12,000/-(Rs.15,000/- for PH
1000
Students)
UG-2" Year Rs. 18,000/- (Rs.22,500/- for PH
1000
Students)
UG-3" Year Rs. 24,000/- (Rs. 30,000/ for PH
1000
Students)
PG-1% Year Rs. 40,000/- (Rs. 50,000/ for PH
600
Students)
PG-2" Year Rs. 60,000/- (Rs. 75,000/- for PH
600
Students)

b. The Council’s Journal - Higher Education for the Future

KSHEC’s Journal Higher Education for the Future was first published in January 2014. The
8" issue was published in July 2018. The Council’s Journal has already been listed in
databases like J-Gate and ERIC.

c. Prabudhatha (Community Higher Education)

The programme aims to create awareness among the public about how higher knowledge
affects and influences their standard of living as well as various aspects of human existence.
The scheme postulates that, in a democratic society, everyone has the right be abreast of the
advantages and repercussions of the new discoveries and inventions. The scheme also
intends to develop and circulate a multimedia package, capable of explicating for the benefit
of the common people the possibilities and implications of research and studies in the field of
higher education.

KSHEC will take up the responsibility of holding campaigning activities in connection with
“Prabudhatha” throughout the state in collaboration with higher education institutions.
Higher Education Institutions will be directed to observe ‘Open Day’ in order to facilitate
common people to interact with researchers and understand research activities as well as to
enable them to visit laboratories, workshops and museums. The Council will take the
initiative to encourage experts in science and technology to participate in the campaigns for
the Prabudhatha scheme.

d. Redesigning of Courses for Outcome Based Education (OBE)

KSHEC offers to provide scientific expertise through a three day residential workshop with
the title “Redesigning of Courses for Outcome Based Education (OBE)" for the BoS in all
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our Universities for redesigning the Courses of their UG Programme. We have started the
workshop with the Board of Studies completed in all the leading universities in the state.

e. Faculty Training Centre

Faculty Training Centre of the Council imparts quality training to university & college
teachers with the support of seasoned academic experts, drawn from leading higher
knowledge centres, including IISC, I1Ts and 1IMs. The Centre aims to improve the quality of
higher education by enhancing the pedagogical skills, subject area knowledge and ICT
competency of teachers. Currently the centre is embarked on a mission to impart quality
training to 1000 teachers in a planned and professional manner, hitherto unseen by the State.

f. Equivalency of Academic Programmes & State Level Academic Committee (SLAC)

On the recommendation of the Council, the Government has issued guidelines on the
recognition and equivalency of academic programmes. Besides, a State Level Academic
Committee (SLAC) comprising of the Vice-Chancellor’s of the universities of the State was
formed to look into the unresolved issues of equivalency.

4. Sources of Financing of SHEC Activities

Funds for the activities of the council are provided by way of grants by the Govt. of Kerala. In
2018-19 Govt. of Kerala allotted Rs. 16.5 Crores for the activities of the Council. There is full
autonomy for the council in deciding the activities and expenditure.

5. New Initiatives and Future Directions

a. State Assessment and Accreditation Centre (SAAC)

SAAC, which has already commenced its function under KSHEC will assess and accredit
universities, government & aided colleges and self financing institutions of higher education
on the basis of a set of parameters having global, national and state specific significance and
relevance. Currently a web portal is being developed to commence the assessment and
accreditation process in online mode from March 2019 onwards.

b. Faculty Training Centre

The Centre aims to improve the quality of higher education by enhancing the pedagogical
skills, subject area knowledge and ICT competency of teachers. Currently the centre is
embarked on a mission to impart quality training to 1000 teachers in a planned and
professional manner, hitherto unseen by the State.

c. Outcome Based Teaching and Evaluation (OBT&E)

KSHEC offers to provide scientific expertise through a three day residential workshop with
the title “Redesigning of Courses for Outcome Based Education (OBE)" for the BoS in all
our Universities for redesigning the Courses of their UG Programme. We have completed the
workshop for the members of Board of Studies of all the leading universities in the state.

26



KSHEC Committees at Work

e Finances of Universities in the State.

e Problem of Researchers in the State

e Problem of filling of teaching post in the Universities.

e Restructuring post graduate curriculum.

e Problems of Inter-university centers.

e Committee for Curriculum Restructuring in Teacher Education Programmes (B.Ed)

Staff Strength —Reqular Staff, Contractual Staff

Regular | Contract
Senior Level Professional 2
Middle Level Professional 4
Junior Level Professional 1
Total 6 1
Administrative Staff 5 7
Grand Total 11 8

27



A Note on
Meghalaya State Higher Education Council”
1. Role of SHEC

At present MHRD’s Rashtriya Uchchatar Shiksha Abhiyan (RUSA) or the National Higher
Education Mission being the only programme catering to the development of higher education in
the state. And it is to be noted that with the implementation of RUSA, the MHRD introduced a
mandate of constituting a SHEC Act in the states. The role of the SHEC in implementation of
RUSA is to appraise and approve the State Higher Education Plan (SHEP) before the proposal is
submitted to the MHRD for further approval of sanctions. On approval of the SHEP and receipt
of sanctions from the MHRD, the SHEC proposes a guideline for the release of grants to the
beneficiary institutions. And moreover on every SHEC meeting the council monitors the
implementation and progress (physical and financial) of various projects under RUSA in the
state.

2. SHEC and Linkages with University and Colleges

As described in The Meghalaya Higher Education Council Act, 2018, the council is collective of
the Government Universities, Academicians and Experts in order to forge a synergic relationship
among them by occupying an operational space in between the Government Universities and
apex level regulatory bodies in order to develop the scenarios of higher education in the state. As
mentioned in point 5 of The Meghalaya Higher Education Council Act, 2018. The powers and
functions of the council is utmost to pursue to bring about an overall development of higher
education in the state. Hence the linkages of SHEC with Universities and Colleges is only to
champion implementation of programmes in the higher education institutions in the state.

3. Activities Carried out by the Council in 2018-19

During the year 2018-19 the council has had two SHEC meetings. The council had appraised
SHEP 2.0 before it was forwarded to MHRD for approval on grants. The SHEC annually
reviews and monitors the progress (physical and financial) of projects under RUSA in the state.

4. Sources of Financing of SHEC Activities

As mentioned in point 17 of The Meghalaya Higher Education Council Act, 2018. Clause (1),
the fund of the Council shall include all sums which may, from time to time be paid to it by the
Government and all other receipts including any sum from the Central Government, the
Universities Grants Commission or any other authority, institutions or person. Clause (2) The
Government may pay to the Council every financial year such sums as may be considered
necessary or the functioning of the Council and for the discharge of its responsibilities and
duties. Clause (3) All expenditure incurred by the Council under or for the purposes of this Act

"Professor S.K.Srivastava, Vice Chairman, State Council of Higher Education, Meghalaya and Vice Chancellor,
North-Eastern Hill University Shillong.
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shall be defrayed from out of the fund and any surplus remaining, after such expenditure has
been met, shall be invested in such manner as may be prescribed.

New Initiatives and Future Directions

e Implementation of various reforms which addresses - Governance, academic and
examination reforms.

e Implementation of the State Higher Education Plan 2.0 under RUSA to further improve the
positive influence of RUSA in the State in line with the vision of the RUSA’s mission.

e Getting higher education institutions in the state to be duly NAAC accredited.

e Encourage higher education institutions in the state on enrolling in National Institutional
Ranking Framework (NIRF).

Staff Strength —Reqular Staff, Contractual Staff

As mentioned in point 21 of The Meghalaya Higher Education Council Act, 2018, the Council
may with prior approval of the Government recruit officers and staff from open market or bring
such officers and staff from the Department of Higher & Technical Education and the
Government institutions, as deemed necessary for the discharge of its functions under this Act.
The terms and conditions of service of the officers and staff of the Council shall be such as may
be specified in regulations to be framed by the Council. The Technical Support Group & Staff of
RUSA is presently working and function solely for the office of the State Project Directorate and
SHEC, Meghalaya.
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A Note on

Telangana State Higher Education Council”

1. Role of SHEC

The role of SHEC is indispensible in accruing funds under RUSA as the Council has to approve
and incorporate in it’s State Higher Education Plan, the plans and proposals that have been
designed for submission to MHRD for RUSA Grants under various components. RUSA is now a
major funding resource and a centrally sponsored scheme which aims at achieving equity, access
and excellence in Higher Education and caters to infrastructure development and enhancement of
quality in Higher Education.

The Government of India approved funding of Rs.174.00 Crores for the 12th five year plan
period in the sharing pattern of 60:40 Central Share and State Share respectively. Osmania
University, INTUH and 40 Government Degree Colleges were funded in the 1st phase.

Further, the State of Telangana was approved Rs.254.00 Crores under the second phase of
RUSA with the outlay spread over 2018-2020.

All Projects in beneficiary institutions and Universities funded by RUSA are nearing
completion and will close by 30-09-2018.

The major portion of Rs.107.00 Crores is sanctioned to Osmania University for being Grade-
1 University as per UGC Guidelines, Kakatiya University has received sanction for Rs.50.00
Crores, Telangana University and Potti Sriramulu Telugu University got Rs.20.00 Crores
each and the balance allocated for Government Degree Colleges.

Apart from funding to Universities and HEIs, RUSA also undertakes Academic and
Administrative Reforms and DOST (Degree Online Services Telangana) which is a platform for
online admissions to UG courses in 06 conventional universities across the State, CBCS, Course
on Gender Sensitization at UG level, Capacity building workshops are to name a few.

2. SHEC and Linkages with University and Colleges

As per the TSCHE Act 16 of 1988 envisages the following three

a. Planning and Coordination
b. Academic Functions

C.

Advisory Functions
a. Planning and Coordination

e To prepare consolidated programmes in the sphere of Higher Education in the State in
accordance with the guidelines that may be issued by the University Grants

" Professor T. Papi Reddy Chairman, Professor R Limbadri Vice Chairman and Professor V. Venkataraman Vice
Chairman, Telangana State Council of Higher Education, Hyderabad Telangana
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Commission from time to time, and to assist in their implementation, keeping in view
the overall priorities and perspectives of Higher Education in the State;

To assist the University Grants Commission in respect of determination and
maintenance of standards and suggest remedial action where-ever necessary;

To evolve perspective plans for development of Higher Education in the State;

To forward the Development Programmes of Universities and Colleges in the State to
the University Grants Commission along with its comments and recommendations;

To monitor the progress of implementation of such developmental Programmes;

To promote cooperation and coordination of the Educational Institutions among
themselves and explore the scope for inter-action with industry and other related
establishments;

To formulate the principles as per the guidelines of the Government and to decide
upon, approve and sanction New Educational Institutions by according permission
keeping in view various norms and requirements to be fulfilled;

To suggest ways and means of augmenting additional resources for Higher Education
in the State;

. Academic Functions

To encourage and promote innovations in curricular development, restructuring of
Courses and updating of syllabi in the University and the Colleges

To promote and coordinate the programme of Autonomous Colleges and to monitor
its implementation.

To devise steps to improve the standards of Examinations conducted by the
Universities and suggest necessary reforms;

To facilitate training of teachers in Colleges and Universities;

To develop programmes for greater academic cooperation and inter-action between
University teachers and College teachers and to facilitate mobility of students and
teachers within and outside the State;

To conduct sports, games, physical education and cultural activities in the universities
and colleges;

To encourage extension activities and promote interaction with concerned agencies
with regional planning and development;

To prepare an overview report on the working of the universities and the colleges in
State and to furnish a copy of the report to the University Grants Commission.
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c. Advisory Functions
To advise the Government

e In determining the block maintenance grants and to lay down the basis for such
grants;

e On setting up a State Research Board so as to link research work of educational
institutions with that of the research agencies and industry, keeping in view the
overall research needs of the State;

e On the statutes and Ordinances to various Universities in the State (excluding Central
Universities) and on the statutes proposed by the Universities in the State.

e To work in liaison with the Southern Regional Committee of the All India Council for
Technical Education in the formulation of the schemes in the State;

e To make new institutions self sufficient and viable;
e On the policy of ‘earning while learning’

e To perform any other functions necessary for the furtherance of Higher Education in
the State.

3. Activities Carried out by the Council in 2018-19

The following are the important achievements of the TSCHE in 2018-19

TSCHE conduct State Vice-Chancellor conferences with the Hon’ble Governor for AP &
Telangana and the major focus in these Conferences has been on the improvement of
Academic and Research activities within the Universities and on strengthening the
Academic, Financial and Administrative discipline in the Universities, by implementing Bio-
Metric Systems, installing C.C. Cameras and having regular inspections.

The approach of the Government of Telangana has been to give full autonomy to the
Universities but by ensuring full accountability and transparency.

Based on the TSCHE Report, the Government of Telangana has taken a decision to fill up
1551 Teaching Faculty vacancies in the State, out of which a G.O has been issued to fill 1061
teaching posts in the first phase in eleven Telangana State Universities. TSCHE developed
guidelines for recruitment of teaching positions in Universities.

One of the major achievements has been that three main Universities in the State i.e.,
Osmania University, J.N.T.U. and Kakatiya University have obtained NAAC accreditation
recently in the month of September, 2017. Osmania University (OU) achieved ‘A+’,
Jawaharlal Nehru Technological University (JNTU) & Kakatiya University (KU) got ‘A’
wherein KU improved the score when compared to the previous score.
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Two important reforms have been implemented successfully in the Higher Education by
introducing DOST — Degree Online Services of Telangana for admission in all the Under
Graduate courses from the Academic Year, 2016-17 and CBCS — Choice Based Credit
System also introduced in all the Under Graduate courses from 2016-17. DOST is
implemented for all the Degree Colleges — Government, Aided and Private and Telangana is
the only State which is implementing these online admissions in all the Degree Colleges,
which gives opportunity to the meritorious students to get admissions in the colleges of their
choice.

T-2024 Document: Preparation of “The Telangana 2024, the first decade document. This
document serves as a Road map for designing programme and strategies.

Perspective Plan on Technical Education (PPTE-2018): Government has requested the
Council to submit a report on Perspective Plan of the State Government for setting up of new
Technical Institutions or otherwise. Submitted to Government for further implementation.

One day Workshop for Universities in Telangana on a Data and Reputation Masterclass in
association with Times Higher Education - World University Rankings, Singapore was held
on 17.05.2018. The TSCHE organized a workshop in association with TIMES Higher
Education on 17th May 2018 in which Vice-Chancellors of Universities and several experts
participated. Recommendations are being implemented to enhance quality in Higher
Education and also participation in ranking activities.

MHRD: The Higher Education Commission of India (Repeal of UGC Act) Act 2018 - to
reform the regulatory framework and to revamping the UGC Act. TSCHE conducted a half-
day Brain Storming Session on the theme “Higher Education in Telangana — Road Map
Ahead” on Tuesday, July 17’ 2018 at STML Hall, Dr. BRAOU campus with Stakeholders,
Eminent Educationists and with all Associations etc. Submitted draft report on
recommendations of various stakeholders on proposed HECI to Govt. of India/ UGC.

RUSA: Preparation of State Higher Education Plan — Il 2017-18. The draft State Higher
Education Plan (SHEP 2.0) proposal was prepared which was also approved in “principle” by
Council. The CCE &SPD RUSA was authorized to apply under various components where
Universities and Institutions are duly eligible.

Startup Yatra: IT &amp; C department requested TSCHE to coordinate Startup Yatra- to
strengthen the entrepreneurial ecosystem in the field of Higher Education in the State of
Telangana. TSCHE has organised the final program of Startup —Yatra at INTU, Hyderabad
on 04.10.2018 and recognized top startup ideas and innovators in Collaboration from
Telangana State Innovation Cell.

A Workshop on BEST Practices in Higher Education was held in association with British
Council, Mumbai in which several leading academic experts participated.
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Collaboration with Embassy of Estonia and German Universities. Hon’ble Minister for IT
has suggested that TSCHE and universities may explore collaborative activities with Estonia
and German Universities for academic collaboration and implementing best practices.
Embassy of Estonia is visited TSCHE in January’2019. A preparatory visit by TSCHE
officials to German Universities is being planned in March / April 2019.

Govt., of Telangana has constituted Working Committees on the Innovation Policy and
Reforms in Higher Education: Curriculum Development, b) Internships and c¢) Incubators-
All the three Committees met several times and submitted report to TSCHE. Initiatives are
being implemented in the Universities.

TSCHE submitted proposal on financial assistance to the CCE under fifteenth Finance
Commission.

A Workshop on Higher Education Leadership was conducted in collaboration with British
Council on 3rd October 2018 at Hotel Haritha Plaza

A Joint workshop was conducted by TSCHE & IACC on 3rd Jan 2019 at ITC Kakatiya

TSHCE conducted a Roundtable Conference on Employment and Employability skill in
Higher Education in collaboration with British Council was held on 18th February 2019 at
Hotel Haritha Plaza.

TSCHE was associated with Global R&D summit held in Hyderabad between 21-22nd with
DST- FICCI

MOUS signed by TSCHE

a. American Telugu Association

MOU to stimulate and facilitate the development of collaborative and mutually
beneficial programs which serve to enhance the intellectual life and cultural development
in Telangana and to contribute to increased international cooperation in the field of
Higher Education American Telugu Association (ATA) and Telangana State Council of
Higher Education (TSCHE) have agreed to support their mutual interests in the field of
education and research and the MOU was signed on 12th May 2018 by ATA & TSCHE.

b. Eleven Technologies (Niti Aayog)

Proposal to make Telangana the Block Chain Technology capital and curriculum
updation. MOU entered with Eleven01 Technologies and TSCHE on 3rd August 2018 —
implementation Under process

MOUS under Process
a. Times Higher Education, Singapore
b. QS World Ranking, Bangalore
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Sources of Financing of SHEC Activities

Financing of Council’s activities and autonomy of Council in deciding the activity and spending.

The Council has its own fund consisting of the grants from Government voted by the
Legislative Assembly of the State towards grants to Universities, and Colleges and Grants
received from Central Government for higher education and such other funds as may be
received by the Council from any other source.

The Government pays to the Council each financial year such sums as may be considered
necessary for the functioning of the Council.

All moneys belonging to the Fund and all receipts of the Council are deposited or invested in
such manner as may be prescribed.

The Council spends such sums as it may thinks fit for performing its functions under this
Act. And such sums shall be treated as expenditure payable out of the fund of the Council.

It is the duty of the State Council to allocate grants to different Universities and degree
colleges in the State from out of the funds received by it under sub-section (1) of section 13
and release the same to concerned Universities and colleges.

Without prejudice to the provisions o the Telangana Education Act, 1982, the Director of
Higher Education and the other authorities administratively concerned with the colleges
implement the decisions, programmes and instructions of the Council in regards to the
planning and monitoring developments and release of grants and funds of the Council under
section 13.

The Council prepares an annual financial statement on or before such date as may be
prescribed of the estimated capital and revenue receipts and expenditure for the ensuing year.

New Initiatives and Future Directions

Common Academic Calendar.

Introduction of Biometric System and Installation of CC Cameras.

Utilization of budget and providing Infrastructure facilities.

Recruitment of Teaching Posts.

Ph. D Admissions.

Use of ICT & IT Services.

Placements.

Mobilisation of resources within the Universities by extending various consultancy Services.
Introduction of New Courses and Innovative Research Projects.

Faculty Development programmes.
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Issues of SHEC’s

1.

SHEC representation in Executive
Council’s (ECs) of Universities

A Representative of SHEC’s in EC’s of
Universities may appointed by the
State Government to better governance.

MHRD/UGC to involve SHEC’s

The MHRD/UGC/AICTE may involve
the SHEC’s in all decision making
Committees for effective
implementation of them at State Level.

Representation of SHEC’s in RUSA

The State SPD may disburse suitable
expenditure to Council for
strengthening quality and others

Inadequate Funding

At present SHEC’s mostly survive on
State Government grants and other
sources. The MHRD may consider a
direct one time Block grant to SHEC’s
for better functioning.

Infrastructure facilities of SHEC’s

Mostly SHEC’s are housed in leased /
temporary accommodation provided
by State Government. A permanent
building will help SHEC’s to function
better.

SHEC staffing pattern and

strengthening of academic resources.

A full complement of staff and
officers are required for SHEC’s
unlike present system of Deputation /
short term engagement of Contract
staff.
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6. Staff Strength —Regular Staff, Contractual Staff

Sanctioned posts to the TSCHE

SI. No. Designation No. of sanctioned
1. Finance Officer 01
2. Deputy Director 01
3. Asst. Director 03
4, Asst. Secretary 01
5. Superintendent 01
6. Pvt. Secretary 01
7. Sr. Accountant 03
8. Sr. Stenographer 01
9. Jr. Stenographer 02
10. Computer Operator 01
11. Data Entry Operator 01
12. Junior Assistant 01
13. Typist cum Assistant 01
14. Clerk cum Typist 01
15. Roneo Operator 01
16. Record Asst. 01
17. Driver 03
18. Office Subordinate 03
19. Consultant 03

Total 30
* In addition a few staff are taken on Contract basis.

Composition of TSCHE

Full Time Members

i) A Chairman and

i) Two Vice-Chairmen to be appointed by the Government from among eminent Educationists.
Ex-officio Members

e The Secretary to Government, Education Department

e The Secretary to Government, Finance Department

e The Secretary to Government, Labour, Employment and Technical Department

e The Secretary or any other officer of the University Grants Commission not below the rank
of a joint Secretary nominated by the Chairman, University Grants Commission.
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e The Vice-Chancellors of the Osmania University, Kakatiya University, Jawaharlal Nehru
Technological University, Hyderabad Telangana University, Mahatma Gandhi University,
Palamuru University, Satavahana University

Other Members
e Four persons to be appointed by the Government from among eminent educationists
e One Person who shall represent the Industry to be appointed by the Government.

e Three persons of whom one shall be a technical expert, to be nominated by the State
Government.
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A Note on
Uttar Pradesh State Higher Education Council”
1. Role of SHEC

The Ministry of Human Resource Development is the nodal agency administering the
RashtriyaUchchatar Shiksha Abhiyan (RUSA) program. It receives the budget targets of
participating States, reviews/analyzes them and then gives approvals and makes disbursements.

RUSA is a Centrally Sponsored Scheme (C.S.S.), launched in 2013 aims at providing strategic
funding to eligible state Higher Educational Institutions. The Central Funding (in the ratio of
60:40) would be norm based and outcome dependent. The Funding would flow from the Central
Ministry through the State Governments to the State Higher Education Councils before reaching
the identified Institutions. The Funding to States would be made on the basis of critical appraisal
of State Higher Education Plans, which would describe each State's strategy to address issues of
equity, access and excellence in Higher Education.

Vision
To attain higher levels of access, equity and excellence in the State higher education system with
greater efficiency, transparency, accountability and responsiveness.

In Uttar Pradesh

Uttar Pradesh has given its consent to participate in RUSA scheme with a focus on imparting
quality through an innovative learning by infrastructural development & strengthening,
extending opportunities for the capacity building and professional development of faculty and
producing skilled human resources who are employable and socially sensitive, responsible and
dedicated citizens of the country. As on date the total amount of Rs. 392.07 Cr has been released
to state as Central Share for the various components and State also released 100% State Share.
Uttar Pradesh has submitted proposals under the different components of RUSA but so far State
has received funding only for the components-

e Model Degree Colleges

To facilitate access of SCs/STs/Weaker Sections and Minorities, to reduce social disparity
and ensure affordable and quality education in the State, Construction of 26 Model Degree
Colleges has been started with central assistance under RUSA. Out of these 26 Colleges, the
academic session has been started in 14 Model Degree Colleges from session 2016-17. In
rest 12 model degree colleges, efforts are being made both at directorate as well as
government level to make sure these colleges start functioning from academic session 2018-
2019.

e Infrastructure Grants to Universities

"Dr. R.K. Chaturvedi, Additional Secretary and Shri Rajendra Kumar Tiwari, IAS, Uttar Pradesh State Council of
Higher Education, Lucknow Uttar Pradesh
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The Project Approval Board meeting held on 5 December 2014, sanctioned 13 State
Universities (in which the funding is currently being given) for funding under the component.
Khawaja Moinuddin Chisti Urdu Arbi Farsi University has recently been given funding
under this component by MHRD. Some of the major activities under the component by
Universities are listed below.

Central Animal Research Lab

Development of library web portal

E books and journals

Smart Classrooms

Animal house and Medicinal garden laboratory
Training and Placement cell

Recreation & Health Centre for staff & faculty
Up-gradation of Existing Network
Construction of Roller Skating Court

—STe@ e a0 o

Infrastructure Grants to Colleges

Uttar Pradesh State Higher Education Council is putting extra efforts and is in constant touch
with the principal of the concerned colleges to providing them necessary support for IIQA
submission etc. Out of the 84 Govt. Degree Colleges, 52 Govt. Degree College new faculty
block have been completed. E-Library and Smart Classroom are in progress in 84 Govt.
Degree College.

New Professional Colleges

The IV" Project Approval Board meeting held on 05 December 2014 sanctioned 02
Professional Colleges. Construction of both colleges in District Gonda and District Basti are
in progress (85%).

Faculty Improvement

State has received Rs. 65 Lakhs under faculty Improvement programme in F.Y. 2014-15 out
of approved 5 Cr. State has requested for re-validation.

Up gradation of autonomous college to universities

Under this component of RUSA, HBTI Kanpur has been selected to receive the funding from
the ministry. Central assistance (50%) has been released to state exchequer; efforts are
underway to release this funding to concerned institute by department of technical education.
The release under the sanctioned components — equity initiatives is still awaited.

SHEC and Linkages with University and Colleges

The main objective of the U.P. State Higher Education Council is to co-ordinate for the
assessment by the National Assessment and Accreditation Council (NAAC) for ensuring the
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quality enhancement of the higher education in the State Universities and Colleges. In addition, it
is also ensured at the Council level to furnish the required information after co-ordinating various
tasks of important and urgent nature assigned by the Govt. from time to time. It is assigned with
the responsibilities in the following important matters and forwarding of description
/recommendations for consideration of the Govt.

Centre of Excellence Scheme

The objective of this Scheme is to develop the selected departments /academic institutes of
the university with regard to the research aspect so that concerned department/ institutes can
work by developing themselves in the most excellent manner. Under this Scheme, the
proposals received through the Govt. are examined by the expert panel formed by the Govt.
and necessary recommendations are submitted to the Govt. The clear thrust areas of the
national and global priorities are earmarked as per the eligibility criteria mentioned in the
guidelines by the expert panel. Accordingly, the panel gives its clear recommendation to the
legitimate proposals with regard to the amount of financial aid. The recommendations
received by the panel are forwarded to the Govt. through U.P. State Higher Education
Council for necessary accord.

State Universities

The State Govt. has started a scheme for organizing seminar /workshop / conference and
symposium in the State Universities of the State. Under this scheme, the financial aid is
provided by the Govt. for organizing seminar/symposium/workshop and conference at the
International, National and State level in the educational institutions of the state. The
proposals received from the universities are examined by the expert committee formed by the
Govt. At the U.P. State Higher Education Council level. After examining the recommended
proposals by the committee, the same are forwarded to the Govt. for necessary financial
accord.

Govt. and aided colleges

It is considered by the state Govt. to accord financial aid for organizing seminar / workshop
/conference and symposium in the Govt. and aided colleges of the state. Under this scheme,
the proposals received from the Govt. and aided colleges are examined by the expert
committee formed by the Govt. at the U.P. State Higher Education Council level. After
examining the recommended proposals by the committee, the same are forwarded to the
Govt. for necessary financial accord.

Internal Quality Assurance Cell

Internal Quality Assurance Cell (IQAC) is formed compulsorily in the State Universities.
The seminars/workshops are organized by the Universities/Colleges to ensure the
enhancement of internal quality of the higher education. The co-ordinators nominated by
each university review the IQAC’s functions and forward their reports to the U.P. State
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Higher Education Council. The fund is provided to the State Universities from the budget of
the State Govt. For the conduct of the functions of IQAC.

. Activities Carried out by the Council in 2018-19

Under the “Centre of Excellence Scheme” run by the State Universities, 25 proposals
received from the 06 State Universities of the State were examined by the expert panel. After
examining the recommendations of the expert panel were forwarded to the Govt. for
necessary financial accord.

Under the Seminar Symposium Scheme, 38 proposals received from the 10 State Universities
of the State were examined by the expert panel. After examining the recommendations of the
expert panel were forwarded to the Govt. for necessary financial accord.

Under the Seminar Symposium, 58 proposals received from the 50 Govt. colleges of the
State were examined by the expert committee. After examining the recommendations of the
expert committee were forwarded to the Govt. for necessary financial accord.

Under the Seminar Symposium Scheme, 144 proposals received from the 82 Aided colleges
of the State were examined by the expert panel. After examining the recommendations of the
expert committee were forwarded to the Govt. for necessary financial accord.

At present, there are total 16 State Universities, 30 Private Universities, 158 Govt. Colleges
331 Aided Colleges, 5377 Self-financed Colleges are run. Out of higher educational
institutions which come under the eligibility criteria for assessment by the NAAC, 09 State
Universities, 08 Private Universities, 30 Govt. Colleges, 68 Aided Colleges, 298 Self-
financed Colleges have been assessed by the NAAC. The workshops were organized at the
University level in co-ordination with the concerned Regional Higher Education Officers for
acquainting with the assessment procedure of the NAAC and the higher educational
institutions were motivated to be assessed by the NAAC. The assessed colleges which have
come under the re-assessment category, they have been issued with the guidelines for
completing the proceedings of re-assessment in any case in the financial year 2018-19 as per
the prescribed procedure in the NAAC Accreditation Framework-2017.

For the conduct of the Internal Quality Assurance Cell (IQAC), as per recommendation of
the U. P. State Higher Education Council, an amount of Rs. 50.00 lakh has been provided,
out of which Rs. 43.34 lakh have been provided to the State Universities. IQAC’s functions
have been co-ordinated by the U. P. State Higher Education Council which resulted in the
expected enhancement in the quality of higher education.

Under the “Centre of Excellence Scheme”, the Govt. functions of the committee formed
under the chairmanship of Prof. U. N. Dwivedi by the Govt. for changing/enhancing the pre-
decided guidelines, have been co-ordinated as co-ordinator member, and for this the
recommendations of the committee formed by the Govt. have been forwarded to the Higher
Education Department. The committee formed by the Govt. to prepare the necessary
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guidelines for the Research & Development Plan under consideration with the Govt. is
working as co-ordinating member and referred the recommendation of the U. P. State Higher
Education Council for the consideration of the Higher Education Department.

The meetings of the committee formed under the chairmanship of Prof. Surendra Dubey,
Vice Chancellor, Siddharth University, Kapilvastu, Siddharth Nagar were organized for
implementing the Common Minimum Curriculum at the graduate level in the State
Universities. The report of the committee is in the last state of consideration.

The monitoring work of the unfair means free examinations conducted in the State
Universities is being carried out by the Additional Secretary, U. P. State Higher Education
Council and in this regard a daily report is compiled in the prescribed format and forwarded
to the Govt. regularly.

The Higher Education profile reflects that along with quantitative expansion the thrust should
be on qualitative aspects. Under Sustainable Development Goals, the major challenges are
NAAC accreditation of all Higher Education institutions and to increase the number of ‘A’
Grade institutions. Peer review of the institutions to be made mandatory to know the strength,
weaknesses and progression of the institutions and mandatory NAAC Accreditation. Council
has set instructions to Higher Education Directorate/ Regional Higher Education Officers to
achieve their goals and will going to set targets under sustainable development goals (S.D.G.)

Sources of Financing of SHEC Activities

The U. P. State Higher Education Council receives the following financial approvals for its
smooth functioning: -

An amount of Rs. 42.00 lakh received from the annual budget of Higher Education
Department, U. P.

An amount of Rs. 50.00 lakh received from the budget of State Govt. for the conduct of the
Internal Quality Assurance Cell by the Higher Education Department, U. P. Gowt.

An amount of Rs. 5.00 lakh per annum received in grants from the State Universities for the
functioning of the U. P. State Higher Education Council.

New Initiatives and Future Directions

For the first time, the State Government has planned to provide free education to all girls
upto graduate level. For this, a provision of Rs 21.12 crore has been made in the budget. For
the first time, in UP scholarship of Rs.2000 / - per month will also be given to the students
who secure the highest marks in high school, upto postgraduate education.

10 New Universities of International level will be established in Uttar Pradesh.

All Colleges and Universities of U.P will be equipped with the facility of (Free Wi-Fi).

43



Modernization of all Govt. colleges is being done and infrastructure of such colleges is being
strengthened.

Special emphasis is being given to research and development in Colleges and Universities of
the state.

The academic calendar 2018-19 of the term in the State Universities was decided first time at
the Govt. level, according to which all the results will be declared by 25th June, 2019. New
term will be started from 10th July. Due to deciding of the term, the study/teaching work in
the Universities/Colleges is being done on regular basis.

It has been decided that the Siddharth University, Kapilvastu, Siddharthnagar will be
developed as the International Buddhist Centre and the Centre for excellence in Hinduism,
Buddhism and Jainism. The ancient and foreign language centres shall be constituted in the
International Buddhist Centre to be established in the University. In ancient languages
category Sanskrit, Pali, Prakrit and Upbhransh shall be studies and in foreign language
category Nepali, Tibetan, Sinhalese, Japanese, Thai and Korean languages and culture shall
be studied. For this purpose, 21 academic and 24 non-teaching posts have been created.

The standard of land for the establishment of university in the private sector has been
amended to 20 acres in the urban areas and 50 acres in the rural areas from 40 acres in the
urban areas and 100 acres in the rural areas respectively. This decision will facilitate more
number of private universities to be opened in the State and the qualitative skill development
education can be provided.

For introducing transparency in the affiliation / recognition of the universities and colleges of
the State, software has been developed through NIC. In addition to that, software has been
developed through NIC for online counselling of the selected correspondents for aided Govt.
colleges.

The introduction of Research and Development Scheme is under consideration by the Higher
Education Department, U. P. Govt. Under this scheme, the teacher of universities and
colleges will be accorded with the funds for scheme, the teacher of universities and colleges
will be accorded with the funds for research. The necessary guidelines of the scheme have
been framed at the level of U. P. State Higher Education Council and have been referred to
the Govt. for finalization. The research and development scheme is meant for providing
financial aid to the lecturers for meeting the expenses on outstanding research requirements
in the universities and colleges of U. P. State.

The proposals received through the Govt. under the Centre of Excellence Scheme are
examined by the expert committee of the U. P. State Higher Education Council and
forwarded to the Govt. for financial accords. The proposals for the current financial year
have been got examined and forwarded to the Govt. for issuing accords. Under this scheme,
for making changes/modifications in the pre-decided guidelines, the recommendations of the
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committee formed by the Govt. have been forwarded to the Govt. for consideration. The
departments of the State Universities will be benefitted by the changes/modifications and it
will provide encouragement to the new research. It is especially expected to initiate the
research keeping in mind the geographical condition and social environment of the State.

e |t is directed to constitute Internal Quality Assurance Cell (IQAC) compulsorily in the 4
newly established State Universities also. After constituting the IQAC by the universities, the
necessary approvals of funds for its functions can be accorded from the State Govt. For this,
it is aimed to make the necessary budget provisions from the financial year 2019-20, which
will facilitate the quality education in other universities also.

e It is decided by the State Govt. to implement the Common Minimum Curriculum for
providing excellent educational environment in the State Universities. For this purpose, the
Govt. has formed a committee of the vice chancellors of various universities. It is expected
from the committee that the common minimum curriculum should be implemented in the
graduate courses in the universities. The recommendations of the said committee are in the
final stage, which is aimed to be implemented from the next academic year.

e It is the responsibility of the State Govt. to enhance the quality of higher education in the
State. The co-ordination of the quality assessment work of the higher educational institutions
is done by the National Assessment and Accreditation Council (NAAC) at the level of U. P.
State Higher Education Council. In the last few years, 413 higher educational institutions
have been assessed by the NAAC and during the financial year 2019-20, for encouraging and
ensuring the assessment of more than the said number of institutions, the NAAC Workshops
shall be conducted from time to time at the University/Regional Higher Education Officer
level, in which they will be acquainted with the assessment procedure.

6. Staff Strength —Regular Staff, Contractual Staff

Regular Contract
Senior level Professional NIL NIL
Middle level Professional NIL 04
Junior level Professional 02 01
Total 02 05
Administrative Staff 02 NIL
Grand Total 04 05
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A Note on
West Bengal State Higher Education Council”

1. Role of SHEC

3.

RUSA Directorate under Dept. of HE & SHEC in West Bengal work closely hand in hand.
New Project Proposals from Eligible Universities and Colleges are invited and those
proposals are vetted in light of proper funding head of RUSA Jointly by SHEC and RUSA
directorate

Finally Project Proposals are sent to RUSA PAB in Delhi after due approval of SHEC.

Entire Funding under RUSA are channelized SHEC.

Slides showing the latest Status of RUSA Funding under RUSA-1 & RUSA -II.

SHEC and Linkages with University and Colleges

SHEC is primarily the Policy making body in the field of Higher Education domain within
the State. It implements UGC and MHRD guidelines one hand and takes care of State
priorities on the other.

For all State aided Universities and Private Universities in the State, SHEC is the Apex Body
in Higher Education domain. Vice Chancellors of all State Aided Universities and selected
Private Universities are the Council Members.

In all types of academic matters, be it Policy in nature or Clarification in Day to day
activities, the decision of SHEC is considered final, but recommendary in nature.

In case of CAS and Promotion guidelines, SHEC clarifications are sought in grey areas.

Activities Carried out by the Council in 2018-19

Besides all areas of work mentioned in sections 1 & 2 above, Council does following additional
activities regularly.

i)

Approval for opening New Subjects in Existing Colleges, both Govt. & Private. SHEC
team visits the Institution, assesses the Infrastructural facilities in terms of faculties, lab
facilities, library and others and gives the recommendation accordingly.

e Council has to make a judicious decision whether the new subjects being permitted has to
run of Self Financing basis or on regular Govt. expenditure.

e Although these activities go round the year, yet the work- load during February to May
months is peak and at estimated number of 300 per year.

Approval for opening new Colleges and Universities within the State.-
SHEC will essentially have one member in the team giving affiliation to new College or
University, be it private or Govt. aided.

"Dr. Rajendra S. Shukla, I.A.S.Vice Chairman (Administrative), Dr. Prabir Kr. Das,Member-Secretary, West Bengal
State Council of Higher Education
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e During 2018-19, about 124 new Institutions have been permitted (Private 110, Govt. 14),
out of which 5 nos. are Universities.

iii) Council also recommends Capital infusion in deserving cases. Colleges in far-flung areas

with mostly BPL students may be awarded with such benefit.

Among the notable achievements during 2018-19, SHEC has completed Introduction of CBCS
method of Study in all Universities and Colleges across the State. It was a massive exercise done
in a phased manner over 2-3 years. The task is nearly complete now.

Sources of Financing of SHEC Activities

Council submits the annual budget showing estimates of receipts & disbursements for the
following year to the state government. The council also submits revised budget estimate
within the financial year to the state government for its approval. The state government, from
time to time releases grants to the fund of the council in terms of his annual budget.

Council’s other fund comprises grants received from

a. Central Gowt.,
b. Other regulatory authorities Like NAAC etc.
c. Feesreceived from HEIs for inspection purposes.

The Council Act, 2015 makes provisions under which the Council shall have power to
conduct/ cause inspection to any Institution imparting higher education in the State. Fees as
has been received for conducting / causing such inspection also form part of Council’s fund.

The council’s fund is utilised in meeting the expenses of the council including the payment
of salary & allowances of all officers and employees of the council.

The council enjoys the autonomy in deciding the financial activities and spending of the
fund. For example Council makes payment for infrastructure development like procurement
of computer and accessories out of inspection fees received.

Further, the state government authorizes the council to incur expenditure not forming a part
of its budget or revised budget considering the urgency of the activities of the council.

New Initiatives and Future Directions

Recommended Policy Initiatives for State Higher Education Department.

Encourage to set up more & more Private HEIs to supplement Govt. Initiatives - Both
Colleges & Universities level.

Emphasis on Quality Research & Developmental activities-may be Industry Sponsored ones.
Increase in Industry & Academia Interaction.

Increase in Exchange Program with Foreign Universities.
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e Meritorious PG & Doctoral students may be allowed to teach in Undergraduates in a

Specially Govt. Sponsored scheme with Stipends.

e Emphasis on Vocational Training & Skills oriented Trainings. Introduce Skills oriented
courses at all levels. Regional Skill Centres for Learning can be thought of like ‘Silk Centre’
in Murshidabad, ‘Weaving Centre’ at Dhaniakhali, ‘Forging & Moulding Centre’ at Howrah

industrial belt.

e Encourage to set up Medical & Para-medical Colleges for availability of more medical

personnel.

6. Staff Strength —Regular Staff, Contractual Staff

Regular Contractual
Existing Under Existing | Under
Recruitment Recruitment
Sr. Level Professional 3 2
Middle level Professional |1 3
Jr. Level Professional 4 2 10
Total
Administrative Staff 3 4
Grand Total 11 5 2 14
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Consultative Meeting on State Higher Education Councils

25-26 February, 2019
Centre for Policy Research in Higher Education

National Institute of Educational Planning and Administration

Room 113, NIEPA Main Building, New Delhi

Detailed Programme

Date and Time

| Programme

Monday, 25 February, 2019

0930-1000 hrs

Welcome
Dr. Garima Malik
CPRHE/NIEPA

Opening remarks
Professor N.V. Varghese
Vice Chancellor, NIEPA

1000-1115 hrs

Global Trends and National Priorities in Indian Higher Education
Professor N.V. Varghese
Vice Chancellor, NIEPA

1115-1130 hrs

Tea/Coffee

1130 hrs

New Initiatives by UGC in Higher Education
Dr. Pankaj Mittal,

Additional Secretary

University Grants Commission (UGC)

Rapporteur: Ms. Chetna Chawla, CPRHE/NIEPA

1300 hrs

Lunch

1400 -1515 hrs

Equity and Quality in Higher Education in India
Professor Sudhanshu Bhushan

Head, Department of Higher and Professional Education,
NIEPA

1515-1530 hrs

Tea/Coffee
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1530-1700 hrs

Comparative Picture on the Structure and Functioning of SHECs
Dr. Garima Malik
CPRHE/NIEPA

Rapporteur: Mr. Vishal Roy, Junior Project Consultant, NIEPA

Tuesday, 26February, 2019

0930-1115 hrs

Activities and Functioning of State Higher Education Councils:
Presentations by Participants

Chair: Professor Kumar Suresh, Head, Department of Educational
Administration, NIEPA

Rapporteur: Dr. Malish C.M., CPRHE/NIEPA

1115-1130 hrs

Tea/Coffee

1130-1300 hrs

Activities and Functioning of State Higher Education Councils:
Presentations by Participants (Continued)

Chair: Professor Kumar Suresh, Head, Department of Educational
Administration, NIEPA

Rapporteur: Dr. Anupam Pachauri, CPRHE/NIEPA

1300 hrs

Lunch

1400 -1515 hrs

Strategic Planning in Higher Education
Professor K. Biswal

Head, Department of Educational Planning
NIEPA

Rapporteur: Dr. JinushaPanigrahi, CPRHE/NIEPA

1515-1530 hrs

Tea/Coffee

1530-1700 hrs

Discussion of Future Plan of Activities of SHECs

Rapporteur: Dr. Nidhi S. Sabharwal, CPRHE/NIEPA

1700 hrs

Vote of Thanks
Dr. Garima Malik
CPRHE/NIEPA
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Two Day Consultative Meeting on the State Higher Education Councils
25 and 26 February, 2019

. Professor S. Vijaya Raju

Chairman

Andhra Pradesh State Council of Higher Education
Sree Mahendra Enclave, NRI Block (C-Block)
I&I11 Floors, Opposite State Bank of India
Adjacent to NH-16, Tadepalli

Guntur

Andhra Pradesh- 522501

. Professor P Narasimha Rao

Vice Chairman

Andhra Pradesh State Council of Higher Education
Sree Mahendra Enclave, NRI Block (C-Block)
I&I11 Floors, Opposite State Bank of India
Adjacent to NH-16, Tadepalli

Guntur

Andhra Pradesh- 522501

. Professor T. Koteswara Rao

Vice Chairman

Andhra Pradesh State Council of Higher Education
Sree Mahendra Enclave, NRI Block (C-Block)
I&I11 Floors, Opposite State Bank of India
Adjacent to NH-16, Tadepalli

Guntur

Andhra Pradesh- 522501

. Dr. Dalip Kumar

Additional State Project Director (RUSA)
State Project Directorate
Rashtriya Uchchatar Siksha Abhiyan
Chandigarh Administration, UT
College Campus, Sector-42
Chandigarh-160036

. Professor Rajan Gurukkal

Vice-Chairman

The Kerala State Higher Education Council
Science and Technology Museum Campus
Vikas Bhavan P.O., Thiruvananthapuram
Kerala- 695033
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6. Dr. Rajan Varughese
Member Secretary
The Kerala State Higher Education Council
Science and Technology Museum Campus
Vikas Bhavan P.O., Thiruvananthapuram
Kerala- 695033

7. Professor S.K. Srivastava
Vice Chairman, State Council of Higher Education, Meghalaya
Vice Chancellor, North-Eastern Hill University
Shillong
Meghalaya-793 022

8. Dr. M. Manivannan
Professor and Head
School of Education
Tamil Nadu Open University
No 577, Anna Salai, Saidapet,Chennai
Tamil Nadu-600 015

9. Professor T. Papi Reddy
Chairman
Telangana State Council of Higher Education
Masab Tank, Hyderabad
Telangana — 500028

10. Professor R Limbadri
Vice Chairman
Telangana State Council of Higher Education
Masab Tank, Hyderabad
Telangana — 500028

11. Professor V. Venkataraman
Vice Chairman
Telangana State Council of Higher Education
Masab Tank, Hyderabad
Telangana — 500028

12. Dr. R.K. Chaturvedi
Additional Secretary
U.P. State Council of Higher Education
Room No. 619, 6th Floor
Indira Bhawan, Ashok Marg
Lucknow
Uttar Pradesh- 226001
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13.

14.

15.

Professor N.K. Taneja

Vice Chancellor

Chaudhary Charan Singh University
Meerut

Uttar Pradesh-200005

Dr. Rajendra S. Shukla, I.A.S.

Vice Chairman (Administrative), West Bengal State Council of Higher Education
Additional Chief Secretary

Department of Higher Education

Science & Technology and Biotechnology

Government of West Bengal

Bikash Bhawan, Salt Lake

Kolkata-700091

West Bengal-700091

Dr. Prabir Kr. Das

Member-Secretary

West Bengal State Council of Higher Education
147-A, Rashbehari Avenue

Kolkata

West Bengal-700029

Resource Person

16.

17.

18.

Dr. Pankaj Mittal

Additional Secretary-I
University Grants Commission
Bahadur Shah Zafar Marg
New Delhi-110002

Professor K. Biswal

Professor & Head

Department of Educational Planning

National Institute of Educational Planning and Administration
New Delhi-110016

Professor Sudhanshu Bhushan

Professor & Head

Department of Higher and Professional Education

National Institute of Educational Planning and Administration
New Delhi-110016
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19.

Professor Kumar Suresh

Professor & Head

Department of Educational Administration

National Institute of Educational Planning and Administration
New Delhi-110016

NIEPA

20.

21.

22.

23.

24,

25.

26.

Professor N.V. Varghese

Vice Chancellor

National Institute of Educational Planning and Administration
New Delhi-110016

Professor Sudhanshu Bhushan

Professor & Head

Department of Higher & Professional Education

National Institute of Educational Planning and Administration
New Delhi-110016

Dr. Aarti Srivastava

Associate Professor

Department of Higher & Professional Education

National Institute of Educational Planning and Administration
New Delhi-110016

Dr. Neeru Snehi

Assistant Professor

Department of Higher & Professional Education

National Institute of Educational Planning and Administration
New Delhi-110016

Dr. Sangeeta Angom

Assistant Professor

Department of Higher & Professional Education

National Institute of Educational Planning and Administration
New Delhi-110016

Professor Mona Khare

Professor & Head, Department of Educational Finance
Centre for Policy Research in Higher Education

National Institute of Educational Planning and Administration
New Delhi-110016

Dr. Nidhi S. Sabharwal

Associate Professor

Centre for Policy Research in Higher Education

National Institute of Educational Planning and Administration
New Delhi-110016
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27.

28.

29.

30.

31.

32.

33.

Dr. Anupam Pachauri

Assistant Professor

Centre for Policy Research in Higher Education

National Institute of Educational Planning and Administration
New Delhi-110016

Dr. Garima Malik

Assistant Professor

Centre for Policy Research in Higher Education

National Institute of Educational Planning and Administration
New Delhi-110016

Dr. Malish C. M.

Assistant Professor

Centre for Policy Research in Higher Education

National Institute of Educational Planning and Administration
New Delhi-110016

Dr. Jinusha Panigrahi

Assistant Professor

Centre for Policy Research in Higher Education

National Institute of Educational Planning and Administration
New Delhi-110016

Dr. Sayantan Mandal

Assistant Professor

Centre for Policy Research in Higher Education

National Institute of Educational Planning and Administration
New Delhi-110016

Ms. Chetna Chawla

Project Junior Consultant

Centre for Policy Research in Higher Education

National Institute of Educational Planning and Administration
New Delhi-110016

Mr. Vishal Roy

Project Junior Consultant

Unit for International Cooperation

National Institute of Educational Planning and Administration
New Delhi-110016
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NIEPA Faculty

Vice-Chancellor
Professor N. V. Varghese

Department of Educational Planning

Professor K. Biswal, Professor and Head
Professor (Mrs.) Geetha Rani, Professor
Dr. N. K. Mohanty, Assistant Professor

Dr. Suman Negi, Assistant Professor

Department of Educational Administration

Professor Kumar Suresh, Professor and Head
Professor VineetaSirohi, Professor

Dr. (Mrs.) Manju Narula, Assistant Professor
Dr. (Mrs.) V. Sucharita, Assistant Professor

Department of Educational Finance
Dr. Mona Khare, Professor and Head
Dr. V. P. S. Raju, Assistant Professor
Department of Educational Policy

Dr. Avinash K. Singh, Professor & Head
Dr. Veera Gupta, Professor

Dr. Manisha Priyam, Associate Professor
Dr. S. K. Mallik, Assistant Professor

Dr. Naresh Kumar, Assistant Professor

Department of School & Non-Formal Education

Dr. Pranati Panda, Professor and Head
Dr. (Mrs.) Madhumita Bandyopadhyay, Associate Professor

Department of Higher & Professional Education

Dr. Sudhanshu Bhushan, Professor and Head
Dr. Aarti Srivastava, Associate Professor

Dr. (Mrs.) NeeruSnehi, Assistant Professor

Dr. (Mrs.) Sangeeta Angom, Assistant Professor

Department of Educational Management Information System

Dr. Arun C. Mehta, Professor and Head
Mr. A. N. Reddy, Assistant Professor

Department of Training and Capacity Building in Education

Dr. B. K. Panda, Professor, Professor and Head
Dr. (Mrs.) Savita Kaushal, Assistant Professor
Dr. (Mrs.) Mona Sedwal, Assistant Professor
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National Centre for School Leadership
Dr. Rashmi Diwan, Professor and Head
Dr. Sunita Chugh, Associate Professor

Dr. Subhitha G. V., Assistant Professor
Dr. N. Mythili, Assistant Professor

Dr. Kashyapi Awasthi, Assistant Professor

Centre for Policy Research in Higher Education

Dr. Mona Khare, Professor

Dr. Nidhi Sadana Sabharwal, Associate Professor
Dr. Anupam Pachauri, Assistant Professor

Dr. Garima Malik, Assistant Professor

Dr. Jinusha Panigrahi, Assistant Professor

Dr. Malish C. M., Assistant Professor

Dr. Sayantan Mandal, Assistant Professor

School Standard and Evaluation Unit
Professor Pranati Panda, Professor and Head
Dr. Rasmita Das Swain, Associate Professor
Project Management Unit

Professor K. Srinivas, Professor

National Fellow
Professor A. Mathew, Professor

Advisor (IAIEPA Project)
Professor K. Ramachandran, Professor

Registrar
Professor Kumar Suresh, (1/C)

General and Personnel Administration

Dr. Naresh Kumar, Administration Officer, (1/C)
Shri. Kamal Gupta, Section Officer

Ms. Sonam Anand, Section Officer

Computer Centre
Professor K. Srinivas, Professor ICT and Head

Training Cell
Shri J.P. Singh, Training Officer (I/C)

Academic Administration
Shri P.P. Saxena, Section Officer

Publication Unit
Shri Pramod Rawat, Deputy Publication Officer
Shri Amit Singhal, Publication Assistant
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Hindi Cell
Dr. Subhash Sharma, Hindi Editor & Assistant Warden, Hostel

Finance & Accounts

Shri Rajeev Verma, Finance Officer
Shri Chander Prakash, Section officer

Library and Documentation Centre

Mrs. Puja Singh, Librarian

Dr. D. S. Thakur, Documentation Officer

Mrs. Sulbha Sharma, Professional Assistant

Mrs. Niti Verma, Professional Assistant (Presently on deputation)
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